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2 Adding It All Up: An Impa

Our Mission

The Garden State Initiati
strengthening New Jersey
solutions in the state -- st
creation of economic op;

GardenStatelnitiative.or

Research and a

Authors

Henry Amoroso is the E:
CEO with decades of exg
business, government, ar
Economics and Legal St
Strategies.

Adam Szumski is a Senic

1t

1dedicated to

1d commonsense policy
nt, the growth of jobs, the
nefit of all New Jerseyans.

projections, Statistical an‘(‘.L)’ DAO Aalilu tl\.ll_l\,)’ 1LV OoLdlull. JAUdlill AL1VV 11Aa0 tll. UJLLL 111u11u6p111p11L
and complex data systems implementation experience, having managed these projects

for cities and counties across the United States.

Evan Weiss is Director of PEL Analytics, where he led some of the most complex
government restructuring work in several of New Jersey and the region’s largest cities
and school districts. Evan has published on the effects of concentrated poverty in New
Jersey’s urban areas, as well as the first major paper on national best practices for

Opportunity Zones.

PELAnalytics.org



Executive Sur

s it gets easier anc
other parts of the
While not the exc
proposition is how gover
pay, is it worth what we ¢
this essential question wi

“reating more value by
usinesses more effectively.

lestion.

overnment services?

ret. $117 billion is the cost
1g your city or town, your
sy to bring together the
unties + 565 municipalities
ards, and commissions
A om-pudgel runas). vur goal 1s Lo make it easier to navigate
1ded by the public and managed by our representatives in our

hington.
EXPENDITURES BY FUNCTION ($117B)
Water/Sewer Utilities Lo;:/iry ,Othe1r Local
. . Debt S i d o \
, that $117 billion O capitat
7% ﬂealt;\ an.d Human
ervices
tells us a lot about _ 20%
Public S.afety and
due: healthcare, -

mnefits, to name the

Active
Employee
Benefits

9% .
Education

18%

equation is knowing

. o1 Transportation/Public

! tOllS to Works

10%
Retiree Benefits

mes o

wuch
dding everything together, it totals $121 billion-
1anks to pension fund investments.



4 Adding It All Up: An Impartial Look at NJ's $117 Billion Government

The revenue to run New Jersey is not collected by a central agency, but rather hundreds
and hundreds of governments and agencies. Almost every town has a tax collector and
assessor, for example. Sometimes government revenue is dedicated to a particular
purpose; often, it just goes into “the general fund”.

In general, there’s no over-arching

Revenue by Collecting Entity Revenue ($million) % of Total
strategy behind how our state takes State of New Jersey 47,546 39.2
in $121 billion or spends $117 billion; schools 18,004 14.9
in fact the aroanic evoluition of our Municipal 14,358 1.9
ict of an Federal Aid 14,108 11.6
d effort by State Authorities 9,523 7.9
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